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and measurement processes required to address the demo-
graphics of chronic users, domestic cannabis cultivation, drug
availability, and other data shortfalls.149

The measurement part of the PME System is now in place
although there is more work to be done to streamline the data
collection process and fill the data gaps. Refinement of the
targets and measures is an ongoing process with more dra-
matic changes likely in a new Administration. Nonetheless,
ONDCP designed the PME System to be flexible so that it
could accommodate such changes, by incorporating the key
elements of any drug control strategy – prevention, law
enforcement, treatment, interdiction, and source country
efforts. The weighting, especially for resource allocation, may
change but these components are likely to be included in any
new strategy.

Recognizing that measuring the success of the national drug
control community does not automatically mean achievement
of these ambitious, long-term PME targets, ONDCP
embarked upon a deliberate process of developing small groups
of stakeholders committed to meeting these targets. Using tools
of Performance Management, we have brought together intera-
gency working groups to focus on identifying what needs to be
done between now and 2007 in order to meet the targets,
which agencies are responsible, and how to monitor this
process. These groups have developed logic models and action
plans for the PME targets: these are staff working documents
that will be calibrated regularly to reflect budget realities and
evaluation findings. We have begun the process of linking these
action plans to the budget. We have just started the process of

“nationalizing” the process by involving key participants from
state, local, and private sectors. 

For the Strategy to be most effective, other levels of govern-
ment must share the sense of community and joint vision at
the federal level. By partnering with state and local govern-
ments, we gain a better understanding of the trends and
obstacles communities, and neighborhoods. 

ONDCP has pioneered formal performance partnerships
between the federal government and state or municipal 
governments to coordinate policy actions and share lessons-
learned to enhance national efforts toward reducing illicit
drug use and drug-related crime and violence. Performance
partnerships operate on the principle of mutual need for
cooperation to achieve common goals and a belief that target-
focused collaboration will improve the effectiveness of drug
control activities at all levels of government. ONDCP has ini-
tiated three Performance Partnerships, two with the states of
Oregon and Maryland and a third with the City of Houston,
Texas. 

Finally, it is extremely rare to find interagency action plans,
based on target-focused logic models, in a mission area that cuts
across several agencies. The nationalizing process, although
time-consuming and iterative, will widen the debates on poli-
cies and institutions. But the dialogue will focus on “how best
to achieve the PME targets”, that is, it will be target-focused.
ONDCP will continue to use these logic models and action
plans to develop cohesive national communities committed to
developing agendas and resource allocation decisions around
the targets of the national Strategy.
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The purpose of the
National Drug Control
Strategy is to reduce drug
use (demand), drug
availability (supply),
and consequences.

Goals define the Major
Directives or Directions
of the Strategy.

Objectives
define Major
Lines of Action
to achieve the
desired Goal.

Targets define desired
endstates with which
to compare actual
performance. Impact Targets
 reflect impact on the
five Strategy Goals; the
remaining Performance
Targets show progress
toward the 31 Objectives.

Measures represent
means (variables and
events) for tracking
progress toward
targets.


